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Foreword

Most organizations, both in public and private sector, engage contract labour to achieve
efficiency and cost effectiveness in some jobs. Turnkey contracts, franchise and outsourcing
are also extensions of contract labour systems. Managers, therefore, not only need to know the
Act regulating Contract Labour but also its nuances to be able to manage the litigation
involving Contract labour.

Number of Cases relating to service matters going to courts, especially in Government, is
huge and all managers need to understand the rules and procedures relating to service matters
as also the view taken by courts so that not only the personnel issues are managed better but
organizations improve their success rate in related litigation.

Labour Laws are seen to be complex, sometime inconsistent, confusing and too many.
The confusion is further compounded by a plethora of court judgments, at times at variance
from one another. Managers, therefore, have to keep abreast with not only the essentials of the
law but its fast changing interpretation. While help of Advocates and labour law experts has to
be obtained for contesting complex cases in the courts, some degree of proficiency is necessary
in managers to handle day to day situations on their own.

AIMA had conceived a three day programme to sensitize the managers dealing with
these issues which LMA had been successfully organizing at Lucknow. We suitably updated
the programme material in every course which was published in two volumes, one covering
the management of contract labour and the other latest in labour laws, for use in these
programme. Later, we added cases related to service matters which have been the subject of
largest numbers of court cases.

In the present material compiled only in one volume is for use in the programme
scheduled on 21 and 22 November 2015. Effort has been made to use only the latest Supreme
Court cases on different issues deleting older cases. It is hoped that the participants will be
able to improve their takeaways with knowledge of the latest interpretation of various laws
made by the apex court. LMA acknowledges with thanks the contribution of programme
faculty especially professor S.C. Srivastava and Mr. Sanjay Bhasin for their support in this
compilation.

19 November 2015 A.K. MATHUR
Secretary LMA
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